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2024 SERVICES
AT A GLANCE




Our mission is to
support and
promote our
patients’ total
health with quality,
integrity, respect
and compassion.
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STAFF SURVEY

Would you be proud to
recommend HCC as an employer?

. 2024 Staff Responses
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Students rotated through HCC.
What a great experience for

students and staff!

m HACKLEY COMMUNITY CARE

’ For Your Whole Life



m HACKLEY COMMUNITY CARE

’ For Your Whole Life

WELLNESS WORKS!

/0 Staff Participated

$12,670
Paid out to staff!

Live Well, Earn Rewards!
HCC encourages staff to embrace a healthy lifestyle all
year long through our Wellness Incentive Program.

Choose to participate and earn points worth $1 each Y
up to $200 just for making healthy choices!

This program has been a big hit with staff Y and it
keeps growing!



GUiding ... Is it good for the patient?
PI‘iI‘ICip'GS ... Is it good for the staff?

q ... Is it good for the organization?

... Is it good for the community?

Philosophy

To make a difference by serving the whole person - medical,
dental, economic, social, psychological and spiritual. 6




MATCH SERVICES WITH IDENTIFIED COMMUNITY NEEDS

GROWTH &

ACCESS
. PILLAR
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TOTAL PATIENTS

2024

— TOTAL PATIENTS
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TOTAL NEW PATIENTS

2024

TOTAL NEW
PATIENT VISITS

4,592
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School

Medical Schoo
- Health
19,063

Mental
Health
10,640
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REFERRALS

The referral staff coordinate test scheduling and specialty appointment follow -up for patients. They
also ensure clear communication and processes among HCC, patients, specialty providers, hospitals,
and insurance companies.

MEDICAL DENTAL

REFERRALS MADE: 25,811 REFERRALS MADE: 2271

REFERRALS COMPLETED: 15 391 REFERRALS COMPLETED:42()
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PATIENT
SATISFACTION

629

Patient Responses
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| COMMUNITY CARE PHARMACY

Total Customers
Se rved st




MENTAL HEALTH

‘€ Traditional Therapy

‘€ Wraparound Services with OB

‘€ School Services

‘© Peer Support

€ Community Health Workers

‘€ Postpartum Depression Screenings

Mental Health: Clinics Mental Health Schools

VISITS: 10,640

VISITS: 14 952




“Behind every patient stands a team of

"+

compassionate professionals” +
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HCC Values

INTEGRITY

Sincerity, honesty, and
candor.

Doing the right thing.

QUALITY

High degree of excellence.
Going above and beyond.

Making a difference.

RESPECT

High or special regard for
patients and each other.

Treating others as you
want to be treated.

COMPASSION

Giving , comforting, and
bringing hope.

“Being there” for others.
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QUALITY ASSURANCE

PERFORMANCE IMPROVEMENT

€ Patient Centered Medical Home (PCMH) Initiatives
€ National Committee for Quality Assurance (NCQA) for Baker
and Clinton/Leahy sites
€ Blue Cross Blue Shield of Michigan for all sites

‘€ Quality Assurance / Performance Improvement
Subcommittee / Workgroups

Quality Assurance / Performance Improvement (QAPI)

Environment of Care

Access

Patient Satisfaction/Customer Satisfaction

Information Technology

Finality

EHR / Chronic Disease

Equitable Care Initiatives

Trauma Informed Care

ONONONONONONONON!

© Pay for Performance Measures
© HCC staff consistently monitor, track, and follow -up on pay
for performance measures and patient compliance

€ Clinical Quality Measures

€ Quality Improvement Projects (QIPS)
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QUALITY
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PRENATAL LIFECYCLE

MEDICAL

‘€% of births less than 2,500 grams (Inverse) 9%

‘€15t Trimester Entry into Care 83%

‘€ Quit smoking by delivery 37%




CHILD & ADOLESCENT LIFECYCL

MEDICAL

All Patients  HCC Patients
Immunizations (24 mo.) 25% 31%
Obesity (3-17 years) (Inverse) 43% 43%
Weight Assessment & Counseling (3-17 years) 71% 83%
Annual Behavioral Risk Screening (917 years) 48% 53%
% Active Smokers (1317 years) (Inverse) 2% 2%
Smokers / Tobacco 0.2% 0.3%
E-cig / Vaping 2% 2%

Tobacco Use Documentation of Assessment &
Cessation Intervention for Active Smokers 73% 74%
(12+ years)

*For 2024 measures, two percentage values are listed to show the difference between all
patients seen and HCC-assigned patients.
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ADULTLIFECYCLE

MEDICAL

All Patients HCC Patients

Cervical Cancer Screening in the last 3 years 53% 67%
Breast Cancer Screening 57% 66%
Colorectal Screening 56% 64%
Active Smokers (18+) (Inverse) 21% 21%

Smokers / Tobacco 18% 19%

E-Cig / Vaping 2% 2%
Tobacco Assessment Intervention (12+) 73% 74%
Overweight & Obese Patients (18+) 77% 77%
Documentation of Weight Assessment (18+) 66% 81%

*For 2024 measures, two percentage values are listed to show the difference between all
patients seen and HCGassigned patients.
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CHILD & ADULT LIFECYCLE
DEN

‘€ Patients 3+ with a Completed
Hygiene Exam (New)

‘€ Patients 3+ with a Completed
Dental Exam (New)

€ Children at Moderate/
High Risk for Caries
Received Sealant




CHRONIC DISEASE MANAGEMENT

All Patients HCC Patients

‘€ Statin Therapy 80% 80%
€ VDT Aspirin Therapy 9%  80%
‘€ Hypertension <140/90 73% 5%

‘© Diabetes Control T HbA1c less than 8 713% 716%

‘© Diabetes Control T HbA1c greater than 9 (Inverse) 19%

‘© Depression Screening & Followup 59%

*For 2024 measures, two percentage values are listed to show the difference between all patients seen and
HCGCassigned patients.




v
ETES
atients:

€ HbAlc completed

€ HbAlc less than 8

© HbA1c less than or equal to 9.0
e Microﬁnmin

© Documentation of Eye Exams

< Documentation of Foot Exams

patients seen and HCGassigned patients.

1,632

All Patients

92%

/3%

81%

62%

64 %

68%

HCC Patients

94%

716%

84 %

66%

65%

70%

*For 2024 measures, two percentage values are listed to show the difference between all




FINANCE
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FINANCE

(1.3)%

Bottom Line Margin in
2024




MEDICAL

Implemented April 2003
Bidirectional Lab Interface (Mercy Health & Quest Labs)

E Prescribing
JN9" kpvgthcegu"vg"Vtkpkv{"cpf"Tgli
Virtual Healthcare
Virtual Integrated Patient Record
Great Lakes Health Connect
T E C H N O L O G Y Health Information Exchange

Relatient Patient Messaging

Patient Portal (FollowMyHealth)
Veradigm EHR

|21 Patient Regjistry
Phreesia Patient Intake

TytoCareRemote Visits

DENTAL

Dentrix EHR
Digital X-Ray

O siscrauey comwuniry cars Virtual services that make mobile dentistry possible

Phreesia Patient Intake
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PHARMACEUTICAL PATIENT ASSISTANCE PROGRAI

Patients receive free medication through this program

2,216 67,815

SLIDING FEE SCALE

A Sliding Fee Scale is offered to patients based on family size and income.

ACTIVE SFS PATIENTS:

PATIENTS SERVED:

881

Q HACKLEY COMMUNITY CARE
’ For Your Whole Life




HACKLEY COMMUNITY'C
For You ole Life

100 ey

COMMUNITY EVENTS ATTENDED UCHED A
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HCC is comm ut to the comm t health fairs, festivals, back to school programs,
church events,
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GRANDPARENTS RAISING
GRANDCHILDREN PROGRAM




RN CARE MANAGERS

1,936 - 4,916
PATIENTS SERVICES

Provide support and education to patients with chronic disease conditions, develops patient care plans,
facilitates transitions of care and promotes healthy lifestyles.




COMMUNITY HEALTH WORKERS (CHW)

Community Health Workers come alongside the patient to provide

education and resources in the areas of housing, education,
Insurance coverage, transportation, etc.

180
PATIENTS
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